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	Minutes
	Date APRIL 6, 2021
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Due to the current state of emergency in Ontario as a result of the COVID-19 global pandemic and the Ontario Government’s direction regarding the need for social distancing to reduce the spread of the virus, a decision was made to meet via tele/video conference.

	Secretary
	Kelly Lane


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Harry Chadwick, Chad Cormier, Paul Douglass, Chuck Ewart, Pat Forbes, Kelly Lane, Linda Lauzon, John Mellor, Ted Pendle, Wayne Scarrow, Mark Stack, Lesley Smith-Taylor, Kevin Taylor, Tim Turner, Barb Walsh, Paul Walsh 


	ACCEPTANCE OF MINUTES


	MOTION #210406-001
“That the Minutes from March 17, 2021 be accepted as presented.” (Pendle/Mellor)
Motion was Carried 


	TREASURER’s REPORT
	· Balance at the end of March is $484,281.24.
· Treasurer pointed out an amendment to the report that Bank charges are $5.00 not $6.00.

· Our fiscal year end is April 30.  Only outstanding bills are the final ice costs plus auditing costs.  The auditors meeting is this Thursday.
· On income to expense basis we were quite equal.

· Bingo account is around $10,000.  That account offsets ice at the end of the fiscal year as well.

· We will end up similar to last year.

· We have registered the 2022 Silver Stick tournament with the Alliance as recommended.

MOTION #210406-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Scarrow)
Motion was Carried



	BILLS TO BE PAID 
	Recipient

Expense

Amount

Ted Pendle
Internet/office supplies 
$ 128.79
MOTION #210406-003
“That the bills be paid as presented.” (Pendle/K. Taylor)
Motion was Carried
· We received a notice from Quick Enrollment regarding HCR 3.0 platform roll out and how it will affect us.  Quick Enrollment is part of the pilot program and are rebranding.


	REP TEAM VICE CHAIR

	REP COACHES FOR 2021/2022

· Of the 6 positions open, we have applications for 4 of 6.
· We have been in contact with those applicants and we will be scheduling a zoom interview meeting with the applicants.

· We will present the list of recommendations to the Board at the next meeting for Board approval.

· Only 2 teams U10 MD and U15 MD have no applicants.  Making some inquiries.  

· For the U15 MD we may have to wait until registration to see what the numbers are for that division.

· Constitution indicates we need independent individuals on the Coaching selection committee.

MOTION #210406-004
“For the 2021/22 hockey season, SHA waives article 7.02 of our Constitution and coaching selection committee will consist of Mark Stack, Chad Cormier and Matt Madere.” (Doulgass/Scarrow)
Motion was Carried
· There is only 2 age groups that have multiple applicants.  

· This is unique to this year.  Most of the coaches were offered to stay on given they didn’t get a chance to really coach last season.

· COVID gives us some latitude in this situation.




	HOUSE LEAGUE EQUIPMENT

	EQUIPMENT RETURN:

· All the equipment is back and put in Goalie Equipment room.
· Coaches were really good at returning items.

· Shooter Tutors are secured in that room as well.


	NEW BUSINESS
	SILVER STICK TOURNAMENT:
· Request from Alliance to submit our Tournament Sanction forms. 
· Form requires Chair and Secretary to sign.  
· We will ensure Silver Stick form has been submitted.

ELECTIONS FOR AGM:
· Have had 4 people apply for positions that are open.

· Incumbents need to respond to Wayne Scarrow.

· Vice Chair Rep position is open but will be an appointed position.

· Board members can apply for other open positions as well.
· Reminder to candidates that a police check is a qualification.

· Board positions are posted on the SHA website listed with incumbents.  If you plan on running or running for another position, please respond to Wayne Scarrow.

· AGM is May 4.

· Candidates must respond by April 27.

POLICE CHECKS:
·  2 people still have outstanding CODF’s.
OHF PROPOSED DOCUMENT REVIEW


· We need board’s opinion so a response can be sent to the Alliance.

· It is with respect to Minor hockey cost transparency.
· Questions they are asking: Does this need to be a policy or a resource and what pros and cons do we see with this.

· We are obligated to follow any policy with the OHF.

· Categories on cost transparency – one for the Association itself and one for rep teams.

· OHF proposing that Participant fees are broken down including insurance, OHF fees, Alliance fees and Association club fees (assessment, ice allocation, coaches’ fees or any other mandatory fees)

· That Associations have payment polices including refund policies.
· Some of this we already comply with but we don’t breakdown our registration fees – the document would be too cumbersome with all of the other sign offs that are included.

· We provide a monthly financial report and our meetings are open to the membership.

· Documents are public and available.

· We don’t feel we need to breakdown all of our costs.  We address these fees in our spreadsheet that we use to prepare the budget.

· Referee costs are different for different age groups.

· We have our budget presentation that we make when we approve the budget. 

· We also have an independent auditor review our finances every year.

· We don’t feel we need this disclosure on our registration page.

· With respect to team budgets, our Vice Chair handles this and it is in our Constitution.  This was recently added and we are already doing it.  It is covered off in our policies. 

· Vice Chair is responsible for overseeing the Rep Team budgets.

· Vice Chair supports our Association in opposing this proposal.

· This policy is suggesting that a coach must submit a draft budget 30 days prior to first try out.  The coach can put together a draft budget based on tournaments but it is not finalized until after try outs and the team is formed.

· We do record all of these individual expenses and we have our monthly financials and opportunities at SHA meetings for any questions.

VOLUNTEERS FOR VACCINATION SITE – CLEARWATER ARENA

· City has reached out via the Arena Advisory Committee and representatives to go back to their Associations looking for volunteers.

· They wanted response back by yesterday.

· Anyone that still wants to volunteer can reach out to Paul Walsh and see if you can be added in.

· Vaccination process at Point Edward is quite well run and efficient.
NEXT MEETING:  
· Next meeting via Zoom on Wednesday April 21, 2021.



	adjournment


	MOTION #210406-005
“That the meeting be adjourned.” (Pendle/B. Walsh)
Carried


Paul Walsh                   






Kelly Lane
Chair                    


             



Secretary
